NORTH LAKE SCHOOL DISTRICT
SCHOOL BOARD MEETING MINUTES
WEDNESDAY, JUNE 18, 2025
NORTH LAKE SCHOOL LIBRARY

1. Call to Order, Pledge of Allegiance
Marty Iverson called the meeting of the North Lake School District Board of Education to order at 5:33 p.m. The Pledge of

Allegiance was said.
MEMBERS PRESENT: Marty Iverson, Deb Schaber, Bob Gatchel, John Marchek, and Sue Schultz
SCHOOL PERSONNEL PRESENT: Superintendent, Liesl Ackley; and Manager of Business Services, Jennifer Sellhausen

2. Confirmation of Posting, Open Meeting Clarification, Final Agenda Approval

Public notification was reviewed, and clarification of the open meeting’s ruling was given.
John Marchek moved and Deb Schaber seconded to approve the agenda as posted. Motion carried 5-0.

3. Public Comments
® Mia Stremcha of the North Lake Education Foundation (NLEF) presented the Board a check for $20,025.97 for
playground upgrades including turfed gaga pit, consumables for the Art Department and Lakers Manufacturing
education, and teacher grants.

4. Approval of the May 21, 2025 Regular and Closed Session Minutes
Bob Gatchel moved and John Marchek seconded to approve the May 21, 2025 Regular and Closed Session Minutes. Motion

carried 5-0.

S. Approval of the May 2025 Checklist and Treasurer’s Report

Deb Schaber moved and John Marchek seconded to approve the May 2025 Checklist and Treasurer’s Report. Motion carried
5-0.

6. Communications and Reports
a. Wellness Committee Report on Policy #8510

* Dr. Ackley completed the annual Wellness Committee meeting conducted via email. No changes were made to

Policy #8510. Dr. Ackley is looking for a new student committee member to replace the outgoing 8 grade
student.

b. Report on Open Enrollment Applications for the 2025-2026 school year
® Dr. Ackley presented a list of potential open enrollment students for the 2025-2026 school year. Forty-two

students applied for open enrollment. The resident student population continues to decline; however, the open
enrollment population continues to increase.

7. New Business
a. Discussion and Action on First Draft 2025-2026 Proposed Budget

Deb Schaber moved and John Marchek seconded to approve the first draft 2025-2026 proposed budget as submitted. Motion
carried 5-0.

b. Discussion and Action on Collective Bargaining Agreement Between North Lake School District School Board
and Arrowhead United Teachers Organization for the 2025-2026 school year
Bob Gatchel moved and Deb Schaber seconded to approve the Collective Bargaining Agreement between North Lake School
District School Board and Arrowhead United Teachers Organization for the 2025-2026 school year. Motion carried 5-0.

c. Discussion and Action on Support Staff Compensation for the 2025-2026 school year
Deb Schaber moved and John Marchek seconded to approve the Support Staff Compensation for the 2025-2026 school year.
Motion carried 5-0.

d. Discussion and Action on Special Milk Program for 2025-2026 school year

John Marchek moved and Deb Schaber seconded to approve the Special Milk Program for 2025-2026 school year. Motion
carried 5-0.

e. Discussion and Action on Curriculum Adoption for the 2025-2026 school year
Bob Gatchel moved and Deb Schaber seconded to approve the Curriculum Adoption of Into Reading for Kindergarten, 1%
grade, and 2™ grade, and Envisions Math for 7' grade for the 2025-2026 school year. Motion carried 5-0.



f.  Discussion and Action on Hiring of 4" Grade Teacher for the 2025-2026 school year
John Marchek moved and Bob Gatchel seconded to approve the hiring of Rachel Dankmeyer for the 4" grade Literacy/Social
Studies teacher. Motion carried 5-0.

g.- Discussion and Action on Hiring Assistant Night Custodian
Bob Gatchel moved and John Marchek seconded to approve the hiring of Scott Pederson as an Assistant Night Custodian.
Motion carried 5-0.

h. Discussion and Action on North Lake Education Foundation (NLEF) Donation
Deb Schaber moved and John Marchek seconded to approve the acceptance of the North Lake Education Foundation
Donation of 820,025.97. Motion carried 5-0.

8. Adjourn to Closed Session (per ss. 19.85(1)(c)(e))

a. Discussion on Superintendent’s Contract
Deb Schaber moved and Bob Gatchel seconded to adjourn at 6:07 p.m. by roll call vote. Marty Iverson aye, Debra Schaber
aye, Bob Gatchel aye, John Marchek aye and Sue Schultz, aye. Motion carried 5-0.

9. _Reconvene to Open Session

Marty Iverson reconvened the school board to open session at 7:43 p.m.

10._Action on Any or All Matters from Closed Session

- Action on Superintendent’s Contract
No action was taken on the Superintendent’s Contract.

11. Adjourn
Deb Schaber moved and Bob Gatchel seconded to adjourn the meeting at 7:44 p.m. Motion carried 5-0.

NORTH LAKE SCHOOL DISTRICT
BOARD OF EDUCATION CLOSED SESSION MEETING
WEDNESDAY, JUNE 18, 2025
NORTH LAKE SCHOOL LIBRARY

The closed session meeting was called to order by Marty Iverson at 6:08 p.m.

The Board discussed the superintendent’s contract.

John Marchek moved and Deb Schaber seconded to adjourn the closed session meeting at 7:42 p-m. by roll call vote. Marty
Iverson aye, Deb Schaber aye, Bob Gatchel aye, John Marchek aye, and Sue Schultz aye. Motion carried 5-0

Respectfully submitted by,




