NORTH LAKE SCHOOL DISTRICT
SCHOOL BOARD MEETING MINUTES
WEDNESDAY, JULY 23, 2025
NORTH LAKE SCHOOL CONFERENCE ROOM 116

1._Call to Order, Pledge of Allegiance
Marty Iverson called the meeting of the North Lake School District Board of Education to order at 5:32 p.m. The Pledge of

Allegiance was said.
MEMBERS PRESENT: Marty Iverson, Deb Schaber, Bob Gatchel, and John Marchek
SCHOOL PERSONNEL PRESENT: Superintendent, Liesl Ackley and 78 Math Teacher, Carey Wagner

2. Confirmation of Posting, Open Meeting Clarification, Final Agenda Approval

Public notification was reviewed, and clarification of the open meeting’s ruling was given.
Deb Schaber moved and John Marchek seconded to approve the agenda as posted. Motion carried 4-0.

3. Public Comments
e None

4. Approval of the June 18, 2025 Regular and Closed Session Minutes
John Marchek moved and Bob Gatchel seconded to approve the June 18, 2025 Regular and Closed Session Minutes. Motion

carried 4-0.

5. Communications and Reports
a. Summer School Report

e  Carey Wagner, Summer School Co-director, gave a summer school report by the numbers.
4 Districts

407 Students (81- Stone Bank, 86 - Richmond, 89 - Lake Country, 147 - North Lake)
1 District Administrator

2 Co-Directors for 4 year

1 Business Manager

23 Teachers

20 Support Staff

5 School Busses

9 Grade Levels served

39 Different Class Offerings

3 Bee Stings

192 Band Aides

302 Ice Packs

0 Complaints from Parents
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b. Facilities Report
e  Karl Ashenfelter gave a video summer update. The new Ga-Ga pit and turf have been installed. There is still some
grading work with dirt fill. The parking lot resurfacing will happen in early August. Laurie and her maintenance
crew are ahead of schedule with cleaning of lockers, classrooms, carpets, etc. Noffke Roofing performed annual
maintenance on 7-21-25. A quote is coming for roof work most of which is still under the 2026 warranty. There is
free old treated lumber available if anyone wants it. Presentation televisions are the last big project for the summer.
Everything has been going decent since summer school ended. The gym floor repair will be revisited in August.

6. New Business

a. Discussion and Action on Board Vacancy
Bob Gatchel moved and Deb Schaber seconded to approve Rich Hawkins as interim Board Member to fill the vacancy left by
Sue Schultz until the term expires April, 2026. Motion carried 4-0.

b. Action to Notify Parents/Guardians of Students Enrolled in the District of the Academic Standards to be used
for the Upcoming School Year
John Marchek moved and Deb Schaber seconded to approve to Notify Parents/Guardians of Students Enrolled in the District
of the Academic Standards to be used for the Upcoming School Year. Motion carried 4-0.



c. Discussion and Action on Copier Lease Agreement
Deb Schaber moved and John Marchek seconded to approve the Copier Lease Agreement submitted by James Imaging.
Motion carried 4-0.

d. Discussion and Action on Hiring a Special Education Aide for the 2025-26 school year
Deb Schaber moved and Bob Gatchel seconded to approve the hiring of Becky Pratt as Special Education Aide for the 2025-
26 school year. Motion carried 4-0.

e. Discussion and Action on Alternative Open Enrollment Applications for 2025-26 school year
Bob Gatchel moved and John Marchek seconded to approve the Alternative Open Enrollment Applications for the 2025-26
school year. Motion carried 4-0.

7. Adjourn to Closed Session (per ss. 19.85(1)(c)(e))

a. Discussion on Superintendent’s Contract
Bob Gatchel moved and John Marchek seconded to adjourn at 6:18 p.m. by roll call vote. Marty Iverson aye, Debra Schaber
aye, Bob Gatchel aye, and John Marchek aye. Motion carried 4-0.

8. Reconvene to Open Session
Marty Iverson reconvened the school board to open session at 7:31 p.m.

9. Action on Any or All Matters from Closed Session
a. Action on Superintendent’s Contract
Bob Gatchel moved and Deb Schaber seconded to approve Dr. Ackley’s Superintendent Contract. Motion carried 4-0.

10. Adjourn
Deb Schaber moved and Bob Gatchel seconded to adjourn the meeting at 7:35 p.m. Motion carried 4-0.

NORTH LAKE SCHOOL DISTRICT
BOARD OF EDUCATION CLOSED SESSION MEETING
WEDNESDAY, JULY 23, 2025
NORTH LAKE SCHOOL CONFERENCE ROOM 116

The closed session meeting was called to order by Marty Iverson at 6:20 p.m.
The Board discussed the superintendent’s contract.

Bob Gatchel moved and John Marchek seconded to adjourn the closed session meeting at 7:30 p.m. by roll call vote. Marty
Iverson aye, Deb Schaber aye, Bob Gatchel aye, and John Marchek aye. Motion carried 4-0.

Respectfully submitted by,

ool Bard Clerk Signature/Date



