NORTH LAKE SCHOOL DISTRICT
SCHOOL BOARD MEETING MINUTES
WEDNESDAY, AUGUST 20, 2025
CONFERENCE ROOM 116

1. Call to Order, Pledge of Allegiance
Marty Iverson called the meeting of the North Lake School District Board of Education to order at 5:36 p.m.

The Pledge of Allegiance was said.

MEMBERS PRESENT: Marty Iverson, Debra Schaber, Bob Gatchel, John Marchek, and Rich Hawkins.
SCHOOL PERSONNEL PRESENT: Superintendent, Liesl Ackley; Manager of Business Services, Jennifer
Sellhausen; Director of Teaching & Learning, Nancy Meister; Director of Building & Grounds, Karl Ashenfelter.

2. Confirmation of Posting, Open Meeting Clarification, Final Agenda Approval
Public notification was reviewed, and clarification of the open meeting’s ruling was given.
Deb Schaber moved and John Marchek seconded to approve the agenda as posted. Motion carried 5-0.

3. Public Comments
- None

4. Approval of the July 23, 2025 Regular and Closed Session Minutes
Bob Gatchel moved and John Marchek seconded to approve the July 23, 2025 Regular and Closed Session Minutes.

Motion carried 5-0.

S. Approval of the June and July 2025 Checklists and Treasurer’s Reports
Deb Schaber moved and John Marchek seconded to approve the June 2025 and July 2025 Checklists and
Treasurer’s Reports. Motion carried 5-0.

6. Communications and Reports
a. Reading Specialist Annual Report

- Nancy Meister provided a Reading Report in accordance with W1 State Statute: 118.015. Reading
instruction at North Lake School is a developmental program for pupils at all grade levels. To meet the
requirements of ACT 20, the Common Core and Wisconsin State Standards, the reading curriculum HMH
Into Reading is implemented in 4K-6th grade. In middle school grades, 7th and 8th, we follow a teacher
developed curriculum. Assessment data is derived from aimswebPlus, i-Ready diagnostic screener and W1
state FORWARD exams. Reading readiness assessments are also conducted in accordance with W1 statute:
118.016(7). The North Lake School Act 20 annual report was completed and submitted on June 9,

2025. Nancy Meister stated that she can be contacted for further information regarding reading instruction
and assessment.

b  Teaching and Learning Report
- Ms. Meister reviewed the new courses of study including Envisions Math, grade 7, and Into Reading K-2
which will replace Journeys. These materials continue to support the traditional beliefs and values of a
solid developmental education of foundational skills to support and prepare all students for high school and
beyond.

c¢. Facilities Report
- Karl Ashenfelter reported that the parking lot was almost finished except for the United States map and 2
pickleball courts. The Gaga pit has been finished. He noted that Noefke Roofing found additional roofing
issues during their maintenance check. Another half day of repairs will be needed due to the large rains in
August which caused more leaks. The gym floor is still being worked on as the threshold of the door is
pitched toward the building. An awning may be needed over that area. New monitors were put up
throughout the building except for the large screen in the multipurpose room which needs to be installed as
we are waiting on the plexiglass cover. The new carpet machine is in use. Mrs. Doleschy shampooed 90%
of the carpets, and she stated the machine was a great improvement over the old one.
- Dr. Ackley and the Board discussed the fire inspection fee invoice received from the Village of Merton
Fire Department versus the Fire Fee payable to the Town of Merton. John Marchek will call Western
Lakes Fire Department, and Marty Iverson will reach out to Tim Klink regarding this invoice.



d. District Initiatives
- Dr. Ackley reviewed the District Initiatives for the 2025-26 school year. The core value this year is
Character: “We will model character through integrity, mutual respect, good conduct, positive attitudes,
caring, and kindness.” The school theme this year is “Count Me In” which will be introduced with a new
school song created by Mr. Krieger, a Trek bike raffle for perfect attendance for students, rolling out the
red carpet for students on the first day of school, and an all school mosaic mural created by artist in
residence, Carrie O’Malley.

7. New Business

a. Report on 2011 Wisconsin Act 125 (Seclusion & Restraint) for 2024-2025 school year

- Report on 2011 Wisconsin Act 125 (Seclusion & Restraint) for 2024-2025 school year was given by Dr.
Ackley. Dr. Ackley reported that there were zero incidents of seclusion and physical restraint, zero
students involved in the incidents, and zero total number of students with disabilities involved in the
incidents.

b. Action on Milk Vendor for 2025-2026 school year
John Marchek moved and Deb Schaber seconded to approve Mapleton Dairy as the milk vendor for the 2025-2026
school year. Motion carried 5-0.

¢. Discussion and Action on North Lake School District School Safety & Security Plan for the 2025-2026
school year
- Dr. Ackley stated the keys points to a safe school includes: keeping doors locked at all times and knowing
who is in your building. The major update to the school safety plan is the inclusion of the critical mapping
of the building which was completed at the end of the 2024-25 school year and can now be used by first
responders. Dr. Ackley also reviewed with the Board the district’s insurance company inspection report and
action log.
John Marchek moved and Deb Schaber seconded to approve the North Lake School District School Safety &
Security Plan updates as submitted. Motion carried 5-0.

d. Action on Adoption of Courses of Study - Policy #2220 for 2025-2026 school year
Bob Gatchel moved and Deb Schaber seconded to adopt the courses of study per Policy 2220 for the 2025-26 school
year. Motion carried 5-0.

e. Action on North Lake School District Student/Parent Handbook for 2025-2026 school year
- Dr. Ackley reviewed the updates to the Student/Parent Handbook including the grading policy, parking lot
safety and the creation of Candy Cane Lane, student discipline plan updates including harassment, and
updates to weapons guidelines.
John Marchek moved and Rich Hawkins seconded to approve the North Lake School District Student/Parent
Handbook for 2025-2026. Motion carried 5-0.

f. Action on North Lake School Employment Handbook for Professional Staff Members for 2025-2026
school year
- Dr. Ackley noted that there were no major changes to the handbook; however, the Union will be
recommending a loyalty stipend schedule at a future meeting.
Deb Schaber moved and Bob Gatchel seconded to approve the North Lake School Employment Handbook for
Professional Staff Members for 2025-2026. Motion carried 5-0.

g. Action on North Lake School Employment Handbook for Support Staff Members for 2025-2026
school year
- Dr. Ackley noted that there were no major changes to the handbook.
Bob Gatchel moved and John Marchek seconded to approve the North Lake School Employment Handbook for
Support Staff Members for 2025-2026. Motion carried 5-0.

h.  Action on North Lake School Staff Procedural Manual for 2025-2026 school year
John Marchek moved and Deb Schaber seconded to approve the North Lake School Staff Procedural Manual for
2025-2026. Motion carried 5-0.

i. Action on Special Education Manual for 2025-2026
Deb Schaber moved and John Marchek seconded to approve the North Lake School Special Education Manual
2025-2026. Motion carried 5-0.



j- Action on Academic & Career Planning Handbook for 2025-2026 school year
Deb Schaber moved and John Marchek seconded to approve the Academic & Career Planning Handbook for 2025-
26 school year. Motion carried 5-0.

k. Action on Alternative Open Enrollment Applications
Bob Gatchel moved and John Marchek seconded to approve the Alternative Open Enrollment Applications. Motion
carried 5-0.

l.  Discussion and Action on North Lake Education Foundation (NLEF) Donation
- Dr. Ackley joyfully stated that the Foundation has donated approximately another $3,000.00 to be
applied to the purchase of RiseVision softward and monitors.
Deb Schaber moved and John Marchek seconded to approve the donation from the North Lake Education
Foundation. Motion carried 5-0.

m. Action on Hiring Assistant Night Custodian for 2025-2026 school year
John Marchek moved and Bob Gatchel seconded to approve the hiring of Grant Byrne as Assistant Night Custodian.
Motion carried 5-0.

n.  Action on Hiring Assistant Cook for 2025-2026 school year
John Marchek moved and Rich Hawkins seconded to approve hiring Hannah Horwatich as the Assistant Cook.
Motion carried 5-0.

o. Action on Hiring Special Education for 2026-2026 school year
No action was taken.

8. Public Comments
- Marty Iverson welcomed Rich Hawkins to the Board.

9. Adjourn
Deb Schaber moved and John Marchek seconded to adjourn the meeting at 6:56 p.m. Motion carried 5-0.
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