NORTH LAKE SCHOOL DISTRICT
SCHOOL BOARD MEETING MINUTES
WEDNESDAY, SEPTEMBER 17, 2025
CONFERENCE ROOM 116

1. Call to Order, Pledge of Allegiance
Marty Iverson called the meeting of the North Lake School District Board of Education to order at 6:01 p.m.

The Pledge of Allegiance was said.

MEMBERS PRESENT: Marty Iverson, Debra Schaber, Bob Gatchel, John Marchek, and Rich Hawkins
SCHOOL PERSONNEL PRESENT: Superintendent, Liesl Ackley; Manager of Business Services, Jennifer
Sellhausen; Director of Teaching & Learning, Nancy Meister

2. Confirmation of Posting, Open Meeting Clarification, Final Agenda Approval

Public notification was reviewed and clarification of the open meeting’s ruling was given.
Deb Schaber moved and John Marchek seconded to approve the agenda as posted. Motion carried 5-0.

3. Public Comments
- Michael Shannon introduced himself and thanked the Board for the opportunity to become IT Director.

4. Approval of the August 20, 2025 Regular and Closed Session Minutes

John Marchek moved and Deb Schaber seconded to approve the August 20, 2025 Regular and Closed Session
Minutes. Motion carried 5-0.

5. Approval of the August 2025 Checklists and Treasurer’s Reports

John Marchek moved and Rich Hawkins seconded to approve the August 2025 Checklists and Treasurer’s Reports.
Motion carried 5-0.

6. Communications and Reports
a. Teaching and Learning Report

- Ms. Nancy Meister stated Special Education needs have increased this year and staff communication is

key to best support all students.

- With the retirement of Mr. Bruce Budde, the following staff changes have occurred.
®  Mrs. Jennifer Flannery moved to 3™ grade math and science.
® Ms. Rachel Dankmeyer was hired to replace Mrs. Jennifer F lannery in 4 grade literacy and social

studies.

®  Mrs. Tracy Richman moved from 5%/6% math to 4% grade math and science.
® Mr. Yancy Byrne moved from 4™ grade math and science to 5%/6' grade math.

- Ms. Meister stated all staff members are very excited with their new positions and eager to begin the
new school year.

- Ms. Meister mentioned that students have been participating in creating an all school mosaic mural
with Ms. Carrie O’Malley.

- On Friday, September 12", we hosted Grandparents Day. Attendance was approximately 500
community members. Lunch service went smoothly. The parking lot was very busy and safety at
recess needs to be remembered.

b.  Facilities Update
- Dr. Ackley stated that Karl is in the process of selling/donating unused/discarded school furniture to
schools in need of tables and chairs. A plumber will be coming out to fix rotten galvanized drain pipes in a
classroom sink. We expect more to come in the future. Karl will be replacing the toilet in the LCK
bathroom. There have also been ground bees under a tree near Candy Cane Lane. The area has been
treated multiple times but the bees persist. We are shorthanded right now for night time custodians.
- Dr. Ackley and the Board discussed issues regarding parent pick up and drop off. Parents need to be
responsible for walking their students to and from the school doors as there have been issues with young
children being dropped off and walking through the parking lot by themselves. Parents also need to be
patient, slow down, and take caution in our school zone. John Marchek will contact Hans Guderyson,
Waukesha Department of Public Works Manager, to discuss mitigation strategies on Hwy V'V traffic. A
parent suggested boulders in the green space to block parking there which prohibits good sight lines.
However, that area is also used for snow storage. At this point, it is important to get opinions from other
sources to keep our children safe.



c. District Initiatives Update
- Dr. Ackley reported that Deputy Zachary Bell of the Waukesha County Sheriff’s Department and Officer
Bri Hotchkiss of the Village of Chenequa Police Department, participated in our September 16 lockdown
drill. Overall, the drill went very well. As we continue to practice, Mike Shannon will be involved; the
night custodial will perform a night drill on their own; Dr. Ackley will work with Waukesha County
Department of Emergency Preparedness — Office of County Communications to reestablish camera access;
and Dr. Ackley will work with the Lake Country Kindergarten staff to better educate their parents as to
what is expected from them during a school safety drill.
- Dr. Ackley and the Board discussed an email questioning the school entry way in location to the main
office, and the possibility of a double locked entry or of an attendance office to increase the safety of
building access. After discussion, the Board agreed with resuming Lake Country Kindergarten drop off
and pick up procedures at Door A. This immediate change will limit the number of visitors in the building
per day. Dr. Ackley will work with local law enforcement and the District’s insurance carrier to reassess
the realities of Door A and determine possible solutions to bolster security.
- John Marchek and Marty Iverson are still working with other local agencies including Western Lakes and
the Town of Merton in regards to the fire fees. There will be a meeting in the near future.

7. New Business

a. Action on Public Depositories
Bob Gatchel moved and John Marchek seconded to authorize Bank Five Nine and the Local Government Investment
Pool as the official public depositories for all school funds for 2025-2026. Motion carried 5-0.

b. Discussion and Action on First Semester Policy Updates

Dr. Ackley reviewed the changes to the First Semester Policy Updates with the Board.
Deb Schaber moved and John Marchek seconded to approve the First Semester Policy Updates.
Motion carried 5-0.

c. Action on Athletics & Activities Handbook for the 2025-2026 school year

There were no changes to the handbook besides changing the dates.
John Marchek moved and Rich Hawkins seconded to approve the Athletics & Activities Handbook for the 2025-
2026 school year. Motion carried 5-0.

d. Action on Rtl Manual for the 2025-2026 school year

There were no changes to the handbook besides changing the dates. Dr. Ackley stated that select staff members
will be attending training to updated the current Rt Manual to reflect the new Wisconsin Multi-Level Systems of
Support (WiMLSS) during the school year.
Deb Schaber moved and Bob Gatchel seconded to approve the Rtl Manual for the 2025-2026 school year. Motion

carried 5-0.

e. Action on Resignation of IT Director
John Marchek moved and Rich Hawkins seconded to approve the resignation of Chad Edstrand as IT Director with
regret. Motion carried 5-0.

f. Action on Hiring IT Director
Bob Gatchel moved and Rich Hawkins seconded to approve Michael Shannon as the new IT Director. Motion
carried 5-0.

g. Action on Hiring Extended Day Aide
Deb Shaber moved and John Marchek seconded to approve hiring Grace Jochman as the Extended Day Aide.
Motion carried 5-0.

h. Action on Hiring of Girls Basketball Coaches
John Marchek moved and Rich Hawkins seconded to approve the hiring of Brad Lenling as the 6" grade girls
basketball coach for the 2025 season. Motion carried 5-0.

8. Adjourn
Deb Schaber moved and John Marchek seconded to adjourn the meeting at 7:05p.m. Motion carried 5-0.



Respectfully submitted by,




